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This paper discusses the problems and
countermeasures of construction
project planning and management
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Abstract: The basic link of construction project development is planning management, planning management is also one of the

important conditions to ensure that the project is scientific and rational. If there is a problem in project planning management, it will

affect urban construction. Therefore, reasonable planning and management of construction projects have a close relationship and role

in urban development. In the actual situation, although China’s construction industry has developed relatively large, but from the

perspective of planning and management, affected by a variety of factors, such as human factors, social factors, there are still some

problems, which have a certain impact on urban construction. Urban development and construction project planning and management

are closely related, and the two restrict each other. Construction project planning and management has guiding significance to urban

development. Under this background, this paper makes a detailed introduction to the relevant contents of construction project planning

and management.
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