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Abstract: This paper first introduces the basic concepts and objectives of cost management in the construction stage of construction
engineering, and then analyzes the current situation of cost management in the construction stage, including the cost management
system, the main content of cost management, the main body of cost management and its responsibilities. Then, it analyzes the
problems existing in the construction stage, including the lack of cost management, the inaccuracy of cost accounting, and the
insufficiency of human resource management. Finally, through studying the successful cases of fine cost management at home and

abroad, the implementation strategy and method of fine cost management are put forward, including perfecting the cost management

system, establishing fine cost management information system, strengthening human resource management and so on.
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