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Analysis of the whole process management of old
residential reconstruction

Zhongzhen Chen

China State Shipbuilding Group Co., Ltd. System Engineering Research Institute Beijing 100094

Abstract: From the perspective of the construction unit, this paper comprehensively combs the reconstruction management content
of the old residential area. According to the relevant laws and regulations of the state and the industry, combined with the actual
practice of the reconstruction project, it puts forward the concept of the whole process management throughout the project approval,
survey and design, construction, completion acceptance and operation. In view of the common problem of the reconstruction of

old residential areas, specific measures are put forward, and the special safety management measures of the reconstruction of old

residential areas are summarized, which has certain reference value for the reconstruction of old residential areas.
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