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Abstract:  With the continuous development of our country&#039;s economy and society, the construction field is faced with
the situation of competition and incentive, which puts forward higher requirements to the construction project management.
The construction industry should grasp the advantages of refinement, data and information to promote the orderly development
of construction project management. However, some construction enterprises are faced with imperfection of construction project
management mechanism, lack of construction project management concept, non-standard construction site management and other
realistic shackles, which hinder the optimization of construction project management. Based on this, the paper puts forward some
innovative approaches, such as perfecting the construction project management mechanism, strengthening the training of project
management consciousness, standardizing the construction project management standards, etc. we will promote high-quality and

sustainable development of the construction industry.
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