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The existing problems and countermeasures in the
management of housing construction project

Tonggen Zhang

Goda Construction Management Development Co., LTD. Chengdu Branch, Chengdu, Sichuan 610511
Abstract:  Project management is the key point of housing construction engineering construction, which puts forward higher
requirements for the staff of various departments. At present, some construction units still have problems in the process of organizing
housing construction project management, such as imperfect management system, single management form, inadequate schedule
management, and low level of information management, which limit the pace of construction and development of engineering
projects. This paper briefly analyzes the significance of building construction project management, discusses the above existing
problems, and puts forward relevant countermeasures to lay a good theoretical foundation for improving the efficiency and quality of
building construction project management.
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