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Research on revenue management of
engineering projects

Zhishuai Liang

National energy group Wanan hydroelectric power plant Jiangxi Wan ‘an 343800
Abstract: Revenue management of engineering project has always been an important management work in the process of project
construction. Its management effect directly determines the value of an engineering project. This paper defines the concept of
engineering project and points out the importance of revenue management in engineering project management. Combined with the
general practice of project revenue management at the present stage, it points out its problems in cost control, quality management

and safety control. Finally, it puts forward countermeasures to try to improve the management level of managers on project revenue.
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