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Abstract:

This paper aims to analyze the key problems and challenges in the construction management of industrial plant civil

engineering, and put forward corresponding solutions. By combing and analyzing the existing literature and practical cases, we

comprehensively consider the factors of material quality, process flow, construction environment and quality control, and put forward

suggestions on selecting high-quality suppliers, strengthening process management, introducing advanced testing technology and

strengthening quality supervision. These strategies will help improve the quality level of civil engineering in industrial plants and

ensure their safety and operational efficiency.
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