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Abstract: This paper aims to analyze the current situation of the construction engineering management mode,and discuss the direction

of innovation and development.First of all,the paper introduces the characteristics of construction engineering management,and then

summarizes the current construction engineering management mode in China,including the project general contracting management

and the government investment”’agent construction system’’management mode.Next,the paper discusses the problems existing in the

construction engineering management mode in detail.Finally,the paper puts forward the measures of innovative development,including

optimizing the management concept,improving the professional ability,improving the management mechanism,strict resource control

and strengthening the information management.Through these innovative measures,the construction project management model is

expected to better adapt to the needs of the society and improve the quality and efficiency of the project.
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