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Application and Research of Refined Engineering
Management Technology in Construction
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Abstract: The application of refined engineering management technology to construction engineering management can optimize
conventional management, effectively promote the construction progress of construction projects, and complete engineering tasks more
efficiently and with high quality. Under the role of refined engineering management technology, construction engineering management
can effectively avoid the loss of a large number of human, material and financial resources, scientific and effective planning of work
tasks, improve the quality and efficiency of each work link, and effectively promote the development of the construction industry.
However, at present, there are still some problems in construction project management, such as the urgent need to improve the project
management system, the urgent need to improve the quality of management personnel, and the urgent need to optimize the allocation
of on-site resources, which restricts the normal development of construction project management to a certain extent. Therefore, under
the role of refined project management technology, construction project management needs to improve the standardization level of
project management, strengthen the training of project management personnel, and improve the construction site resource allocation
system.
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