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Abstract: With the progress of information technology and the acceleration of social development, the important position of
information technology has become increasingly prominent. As a representative of new building engineering technologies, BIM
technology plays a key role in the design, construction, and subsequent stages of building engineering. As a method for managing the
entire lifecycle information of buildings using 3D digital modeling technology. The article analyzes the advantages of BIM technology,
which can achieve visualization of the construction process, optimize construction plans and resource allocation, and enhance
safety management. By applying it in construction site management, its unique characteristics and advantages can be fully utilized,
effectively shortening the project cycle, reducing construction costs, and enhancing the risk control ability of fund management during
construction. Therefore, it is necessary to scientifically apply BIM technology and implement dynamic monitoring and management
in construction projects in order to make timely and optimal adjustments and ensure the quality of the project.
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