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Abstract: The three violations in construction seriously endanger the construction quality and safety, and have adverse effects on the
project construction and relevant stakeholders. In order to solve the problem of three violations from the root, it is necessary to deeply
analyze its causes and formulate corresponding countermeasures. This paper aims to curb the three violations in construction from
the root, through the analysis of the management is not in place, the quality of construction personnel is not high and the complex
construction environment and other reasons, put forward to strengthen the safety management, improve the rules and regulations,
strengthen on-site supervision, implement the safety responsibility and strengthen training and education and other countermeasures.
These measures can effectively prevent and reduce the occurrence of three violations, improve the safety and quality of construction
projects.
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