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On Quality and Safety Control and Management of Civil Engineering Construction
Su jiao
Yulin 719315, Daliuta Town Project Quality Supervision Station, Shenmu County, Yulin City, Shaanxi Province

The research on the management of construction civil engineering projects has always been the focus of enterprises, and it is also the basis for ensuring the
quality and safety of construction. Based on the current situation, construction enterprises have strengthened the management of civil engineering,
greatly ensuring the construction quality and safety. Based on the actual situation, this paper analyzes the purpose and methods of implementing civil
engineering project management, discusses the current research progress at home and abroad, and analyzes and discusses the personnel management,
material factors, mechanical equipment factors, process methods, environmental factors and other aspects, and points out the deficiencies of the existing
project management. At the same time, on this basis, according to the existing differences in the existing project construction management and the actual
situation of the project, countermeasures are put forward, which can provide technical references and suggestions for the later construction civil

engineering project management and the construction quality and safety control.
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