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Problems existing in construction project management and their

Improvement measures

Hui ZHANG

Abstract

Construction project management is the focus of the project, in the process of carrying out related work, it
needs to be improved according to the requirements. In the process of continuous development of modern
economy, the development of construction industry has gradually accelerated and become a key part of the
national economic system. Under the current new economic situation, China needs to improve the level of
construction project management to achieve better and faster development. Although construction enterprises
and construction units are in constant reform and innovation, there are still problems in construction project
management. By analyzing the problems existing in construction project management, this paper puts forward
effective improvement measures to accelerate the comprehensive development of enterprises.
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