@ Universe. RN T AR
) Scientific Publishing £ 1565 2802019 3 A

IS : 2661-3557(4HK) 2661-3565(FHF)

Analysis of Construction Cost Control in the Process of Project Cost

Management

Xinghong XU

Abstract

There is certain degree of connection between the rapid development of the construction industry and China's
economy. Due to various factors, however, the total construction cost is constantly rising, which has a negative
impact on the whole construction industry. For this reason, it is extremely important and with great practical
value to carry out cost control management activities in the industry. Also, it is of great practical significance to
pay attention to the effective development of this activity. This paper mainly discusses a current situation of
construction cost control in the process of project cost management, combined with actual production and
living situation. Moreover, strategies for construction cost control have been proposed to provide referential
suggestions for project cost management activities.
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