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Abstract

In the whole process of carrying out construction activities, the implementation of the whole process cost control activities has a
significant impact on the realization of construction tasks. With the continuous development of modern society, the whole process cost
control mode is widely used in construction activities of construction projects, affecting the development of construction activities of
construction projects. Based on the current situation of the construction of construction projects, this paper analyses and explores the
importance of the participation of cost consulting units in the whole process of cost control and puts forward the specific work activities
that should be carried out by cost consulting units based on the participation of the whole process of cost control to promote the

implementation of the whole process of cost control activities of construction projects, which is of great practical significance.
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