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On the construction project cost budget control points
and countermeasures optimization
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Abstract: With the rapid development of China's economy, the number of construction projects is constantly increasing, and

the scale is constantly expanding, which makes the status of construction projects rise sharply. In the implementation process

of construction projects, the cost budget is an important content, which directly affects the construction period and cost of

the construction project. Therefore, this paper summarizes the problems existing in the construction project cost budget,

puts forward the strategy of effective control of the cost budget, and provides some references for the relevant cost budget

personnel.
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