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Abstract: With the continuous development of the times, people's living standards have been continuously improved.
Especially since the level of urbanization is constantly increasing, urbanization is the development of human civilization to a
certain stage of the product. The area of urban construction is also increasing, and the construction of public infrastructure in
the city is also being further strengthened. Therefore, new requirements are put forward for the management of construction to
meet the needs of increasing urbanization construction. In the process of traditional urbanization construction, there are very
serious defects, which need to be further analyzed to find out solutions. Finally, it can promote the continuous development of
the construction level. This article is first of all mainly to the construction process in the site management part of the study, and
make a discussion and analysis of its shortcomings, finally put forward suggestions for improvement.
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