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Factors affecting the construction project cost exceeding
the budget

Haiyan Liu
Hongli Project Management Co., Ltd. Yinchuan, Ningxia Hui Autonomous Region 750002

Abstract: Before the concrete implementation of the construction project, it is necessary to carry out detailed planning and
evaluate the cost of the whole project. It can ensure the smooth progress of each stage of construction and ensure that the
construction quality and progress meet the actual needs. The fundamental reason for the formation of this phenomenon is that
in the process of construction engineering, the influence of various factors will lead to an increase in the construction cost of
construction engineering projects and affect the construction process. This paper starts with the significance of strengthening

the construction project cost budget control, discusses the reasons affecting the construction project budget, and the measures

to control the budget, in order to help the actual work.
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