MEEE Universe
20223’14%16% 3 Scienlik’c Publishing

Trid % v Pt b Ok 2 O

}
m

RMEEERRFECHAREIS AR S=MEIZ 565200

W OE. WAAMIATLET AR EAMGER, B2EMEIT L RN E RIFHIET, SHLMBRMAGFEE, R
ARG AP, RBZEMAR, RVBHRA, BREEGHALENGRE N ZWIR, Tikle ™ &R0 A2k
BRINEPFP, R RZEPHEE, BELXPE, AMAERSBEITLGAEE, HREFLGRETIES
mrm%ﬁma
A AR MR 3L ) M AR B G BT A, BeARMB A S AR A BATE AV A 4R F, AFRRAIAEHR
%\%%Aﬁ%ﬁTﬁmﬁaﬂ%m#mﬁﬁﬁ%&ﬁﬁﬁéﬁ% DM AP S AR R Oy \ A R,
RohiE AN ST A R E AN MR P o ERRTRE R, KL e E G T SUAT TR, &F
AR T FEAAF R TG A, BEAT TIRIENS] A BRI TR, FmbgoirFeifad T ZmEN S Hiks
R A FEA, PR R T TR MRS E, BT W EN S 69 Bk A e, AR
B9 R BB T RN S IRk — A vy FEAAX, MEREIAFGAR TN, ALRBENG S RELE
RAE—E 0 AE,
KR AT E,; THEENG; BEF LA L; RARK; RERA

Study on Lean Management of Logistics Center of T
City Tobacco Company

Mengmeng An
Guizhou Province Tobacco Company Tongren Dejiang Branch Tongren 565200

Abstract: Tobacco logistics has a big influence on the development of core business. Lean logistics concept greatly helps
increase the efficiency of tobacco logistics. So researching lean logistics concept is quite meaningful for both tobacco logistics
and tobacco industry.

In order to promote the better development of the tobacco company logistics management, reduce tobacco logistics cost
and promote the profit increase, this research adopts literature method, case analysis method to investigate the status of T
city tobacco company, analyzing the deficiency existing in the company in logistics management, put forward using the lean
logistics management concept to improve the company's logistics.This paper analyse the lean logistics concept’s practice in
T tobacco company, and try to find out the problems existing in the construction process. Besides, this paper also give some
practical and effective suggestions for those problems. At the same time, in order to ensure that lean logistics to the depth
of development, this paper puts forward some safeguard measures from three aspects of theory practice and organization.
Through specific analysis and suggestion guidance to T city tobacco company, while reducing cost and increasing efficiency,
I assisted T city tobacco company to explore a new lean logistics management model, that is, careful management, low cost,
accurate finance and accurate information. It is hoped that through the research method of individual cases, it also provides
certain reference for other tobacco companies to develop high quality.

Keywords: Lean management; T City tobacco company; Tobacco business enterprise; Cost reduction; Service improvement
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