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The construction and improvement of the incentive
mechanism in the enterprise human resource
management

Xuan Liu
Jiangsu Meicheng Architectural Planning and Design Institute Co., LTD. Jiangsu Huai’ an 223005

Abstract: With the continuous reform of China’s economic system, human resource management has been valued in
the development of enterprises. In enterprise management, human resource management plays a role in determining the
development trend and industry status of enterprises. In this process, enterprises need various management mechanisms
to motivate employees, etc. Incentive mechanism emerges in promoting the development of employees, which is an
indispensable part of human resource management. In the industry, the competitiveness of the talent market is enhanced, and
professional talents have become an important basis for the sustainable development of the company.
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