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Research on the whole life cycle plan management of
enterprise scientific research projects

Yuhe Liu Tao Hai Jiayin An Jing Che
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Abstract: In recent years, the capital scale of national investment in science and technology industry is increasing year
by year, the development of electronic enterprises is becoming more and more good, and the number of scientific research
projects has increased significantly. However, due to the qualitative change of the scale of scientific research projects
today compared with several decades ago, the scale has expanded several times or dozens of times, and the complexity has
correspondingly increased, leading to the production management and effectiveness need to be urgently strengthened aspects.
Therefore, now it is necessary to focus on strengthening the production plan management and related responsibility system of

electronic enterprises, with the project cycle as the main axis, from the management, scheduling, outsourcing, information and

other aspects to extend and deepen has played a practical application significance.
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