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How should central enterprises in scientific research and
design use “salary” to motivate researchers

Miao Shi Peng Chen
China Urban Construction Research Institute Co., LTD., Beijing 100000

Abstract: Since the 18th National Congress of the Communist Party of China, the state has continuously promoted the
innovation and development of central enterprises, supported central enterprises to increase the training and introduction of
innovative scientific and technological talents, and increased the scientific research assessment of central enterprises. At the
same time, the acceleration of industrial technological change has put forward higher requirements for the scientific research
strength of central enterprises, the technical level of scientific research personnel and the level of scientific research guarantee
of enterprises. However, there are fewer full-time researchers in enterprises, and most of them still do part-time scientific
research, and then undertake scientific research tasks besides the production tasks. The salary level advantage is not obvious
and the incentive is insufficient, which leads to the low enthusiasm of the researchers. This article mainly takes the salary
optimization of scientific research personnel in C company as an example to discuss how the central enterprises in scientific
research and design should effectively motivate scientific and technological personnel.
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