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Research on the performance appraisal index system
of designers of state-owned science and technology
enterprises

Jialu Yan
Zhongcheng Courtyard (Beijing) Environmental Technology Co., LTD., Beijing 100035, China

Abstract: Under the background of national vigorously encourage scientific and technological innovation, this paper to state-
owned science and technology enterprises Z company designers as the research object, through the questionnaire survey, found
the problems existing in the current performance appraisal index system, the integrated use of KPI key performance indicators
and 360 degrees assessment method, form a set of complete, scientific performance appraisal index system, put forward
specific optimization scheme and related safeguard measures Suggestions, to ensure the smooth and orderly implementation of
the appraisal system.
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