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Abstract: In the new era, people have an increasing demand for health, which poses higher requirements for the medical
service level and overall operational management of hospitals. As the specific implementers of health policies and participants
in daily hospital management, the quality of medical management personnel directly affects the level of medical management
in hospitals. Therefore, strengthening hospital human resource management by enhancing talent cultivation and improving the
job skills training of medical management personnel can not only promote the comprehensive development of hospitals and

improve the health level of the people, but also promote the establishment of a modern hospital management system, which is

of great significance for promoting the construction of a healthy China.
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