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Abstract: The current procurement of materials in enterprises has a strong degree of independence. However, in order to
standardize the operation behavior of material procurement, there are relevant regulations at both the national and industry
levels to help enterprises continuously strengthen their material management, innovate their material procurement management
methods, and further improve their overall strength. This article mainly introduces the management of material procurement in

enterprises, points out the characteristics of material procurement in enterprises, analyzes common problems and their causes

in the current management of material procurement in enterprises, and explores relevant countermeasures.
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