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How to play the role of medical Department in hospital
management

Guanshan Liu
Space Center Hospital, Beijing 100049, China

Abstract: As China’s science and technology continue to develop and progress, significant achievements have been made in
economic development. Social development has placed new and higher demands on medical and hospital care. The main work
in hospital management lies in the medical department, which serves as an important center for overall medical management.
The purpose of this study is to analyze how to effectively utilize the medical department in hospital management. Methods:
Relevant information on the medical department was comprehensively collected, and its role and existing problems in
hospital management were summarized. Preliminary research was conducted on the ways to effectively utilize the medical
department’s role. Results: In hospital drug quality management, the medical department belongs to the main department
and is mainly responsible for coordinating the departmental relationships between different medical technology departments,
playing a key role in connecting the upper and lower levels. However, the medical department has not been fully implemented.
Conclusion: In the management of the medical department, training of personnel should be strengthened, the authority of the
medical department should be clarified, the connecting role of the medical department should be fully utilized, and medical
quality should be continuously improved to fully utilize the role and functional responsibilities of medical personnel, ensuring
the smooth operation of various hospital work.
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