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Abstract: Power engineering project management is a complex system engineering, which involves the organization, planning,

coordination, control, and evaluation of power engineering project construction. It is a people-centered management process, and its

successful implementation depends on the participants' understanding of project management and the choice of management models.

In the current context of increasingly intense international competition and fierce competition in the power engineering construction

market, it is necessary to change the extensive management model that only focuses on construction quality and progress. Instead, a

modern, intensive, specialized, standardized, market-oriented, and informatized power engineering project management model

should be established, with market demand as the guiding principle and engineering general contracting as the main body. In this

model, not only can construction quality and progress be ensured, but also the overall level of power engineering construction can be

improved.
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