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Current situation and optimization measures of human resource performance management in

state-owned enterprises under the new situation

Youning Qin

Guangxi traffic Investment Group Liuzhou Expressway Operation Co., Ltd. Liuzhou, Guangxi 545900

Abstract: In recent years, with the changes in the economic situation, the work of human resource performance management has
played an increasingly important role in the production and operation activities of state-owned enterprises. It has become a key
means to tap into employees' potential, build specialized work teams, and help state-owned enterprises stand out from intense market
competition. At the same time, in the context of drastic changes in the internal environment of enterprises and the external market
environment, the traditional human resource performance management system lacks applicability, which affects the development of
management work. Therefore, the focus at this stage is on the innovative optimization of the human resource performance
management system.
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