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Discussion on the construction of enterprise reserve cadre talent echelon in the new period

Linyong Du

China National Energy Group, Zhengzhou 450018, China

Abstract: Under the backdrop of the new era, various industries in China are developing rapidly. In order to enhance their core
competitiveness, some enterprises have begun to prioritize talent development as an important management task. It is necessary to
further implement talent strategies, improve talent quality, and enable enterprises to achieve comprehensive development driven by
talent. Regardless of the field, the support of outstanding talent is indispensable. Therefore, current enterprises need to effectively
implement talent strategies related to internal management functions, ensuring efficient implementation of strategic decisions
involving talent, in order to achieve sustainable development, adapt to the economic market of the new era, and strengthen the
company's competitive ability with talent as the core driving force. Talent pipeline construction refers to the planning of key
positions within the enterprise. Utilizing talent pipeline construction can make internal competition within the company fairer and
maintain higher levels of dedication and loyalty among employees. This paper will analyze and explore the strategies for building a
talent pipeline for reserve cadres in enterprises under the backdrop of the new era.
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