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Analysis of satisfaction of performance appraisal and
problem response measures in construction enterprises

Qian Wang, Chuan Chen
Power China Hubei Engineering Co., LTD. Wuhan Hubei 430040

Abstract: The project as a basic construction enterprise management unit, is the carrier of enterprise business activities, but
also the source of profits, a set of scientific and reasonable project performance appraisal system, is to improve the level of
project management, stimulate the frontline staff initiative and enthusiasm system guarantee, is the premise of construction
enterprises to achieve higher economic benefits, has important practical significance. This paper investigates the satisfaction

of the performance appraisal of an overseas Y project of a central enterprise, studies the problems existing in the current

performance management of the Y project, and puts forward some improvement measures.
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