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Analysis of the incentive mode of human resources in
public institutions

Xia Zhang
Ulangab City Migrant Comprehensive Service Center, Ulangab 012000, Inner Mongolia, China

Abstract: Looking at some public institutions currently, although they possess incentive measures, these measures have
not been effectively implemented. This has led to an overall sense of complacency and even passivity among the staff in
these institutions. Furthermore, some units lack a well-established incentive mechanism, resulting in minimal differences in
rewards for employees' efforts and non-efforts, which essentially creates a new “equal sharing” culture. This ultimately results
in employees lacking the motivation to innovate in their work and merely going with the flow. Given these circumstances,
the paper analyzes the application of incentive mechanisms in public institutions and seeks innovative applications of these
mechanisms. The aim is to fully leverage the potential of incentive mechanisms to drive the development of public institutions.
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