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Impact of KPIs on the innovation of small and medium-
sized enterprises (SMEs)

Yafeng Song
University of Liverpool, Liverpool, England, UK, L69 3BX

Abstract: With the development of the economy, business competition among enterprises has become increasingly tense and
intense, which has led to growing concern about the survival of SMEs in such competition. SMEs need to have a competitive
advantage over their competitors in order to compete in the marketplace. The use of key performance indicators (KPIs) is often
an important part of the management strategy for achieving and sustaining organisational goals in an organisational context. In
many cases, KPIs can provide businesses with a clear understanding of performance against organisational success goals and
access to ways to improve innovative competitiveness. Although KPIs are widely used for innovation in many organisations,
there still seem to be some challenges for businesses to overcome.
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