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Exploring the practical path of implementing refined management in
hospital management

Tan Jiemei
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Abstract: With the development of the times and the progress of technology, hospitals in China have had more opportunities and
correspondingly higher management requirements in recent years. In order to better meet these management requirements, improve
the quality and efficiency of hospital management, promote hospital development, and provide patients with more high—quality and
convenient medical services, hospitals need to focus on optimizing their own management systems and systems, reducing unnecessary
management links, and improving management efficiency. Among them, refined management itself is a corporate management
concept, but due to its management advantages, it can better implement relevant management responsibilities. Therefore, in hospital
management, the refined management model can also be used to provide new directions and concepts for hospital management work.
Based on this, this article will analyze the current problems in hospital management, and then analyze the value and practical path of
implementing refined management in hospital management, in order to help hospitals improve the quality and efficiency of management
work.
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