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From raw material procurement to sales: Building a full chain cost
control system for steel enterprises

Xie Yu, Tian Yangguang, Huang Xinwei

Jiangsu Yonggang Group Co., Ltd. 215628

Abstract: As an important pillar industry of China’s economic development, cost control has always been a focus of attention for steel
enterprises. However, in the current context of globalization and market economy, steel enterprises are facing multiple challenges such
as fluctuations in raw material prices and intensified market competition. Traditional cost control methods can no longer meet the needs

of enterprises. Therefore, building a full chain cost control system has become an important means for steel enterprises to improve

competitiveness and achieve sustainable development.
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