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Abstract: With the improvement of national scientific and technological strength and the continuous promotion of technological
innovation, universities, as important battlefields for scientific research, cannot meet the current needs with traditional scientific
research project management methods.This article aims to explore how to innovate university research project management and improve
the quality and efficiency of research projects by constructing a quality management system.The article analyzes the current situation

and problems of scientific research project management in universities, and then elaborates on the construction methods of quality

management system, proposing specific implementation strategies and suggestions.
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