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Explore the innovation mode of human resource
management in knowledge-based enterprises

Kong Aigiao
Human Resources and Social Security Bureau of Caoxian County, Heze 274000, Shandong, China

Abstract: In the era of rapid development of knowledge and economy, knowledge gradually develops as the leading factor, to
obtain higher knowledge means to obtain power and property. In this context, a variety of knowledge-based enterprises have
emerged. As the name implies, a knowledge-based enterprise is a group composed of highly qualified and knowledgeable
employees. The employees of gaozhi group are often different, so the human resource management of such group should
not rely too much on the old mode, so how to build a better human resource mode has become the focus of the sustainable
development of knowledge-based enterprises. This paper discusses the innovative mode of human resource management in
knowledge-based enterprises by observing the characteristics of employees.
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