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Abstract: now, with the national “double reduction” after homework, reduce the burden of school training, double reduction
policy, the development of education industry in a serious crisis, is “transformation” or “exit” became the end of the training
institutions, and face uneven good and bad market, parents and students and how to rationally, this paper will be based on
the current market status, SWOT analysis, thus a series of effective measures, aiming to better promote the sustainable
development of China's education industry, for China's education cause. This paper mainly studies the development and
transformation strategy of after-school discipline education and training institutions in the compulsory education stage in
combination with the double reduction policy, in order to help after-school education and training institutions to quickly adapt
to the educational talent training under the new policy and realize the new development goals.
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