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Haidilao: what is the core competitiveness of catering industry*

Chen Xueke
School of Business, China West Normal University, Nanchong, Sichuan 637001

Abstract: With the continuous improvement of people's living standards, consumers in the catering industry from the
original focus on price has gradually changed to focus on its service. At present, domestic and foreign scholars to the service
marketing theory more in-depth, for catering enterprises to improve the service level to provide a certain guidance. In terms
of hot pot industry, Haidilao Catering Co., Ltd. is a catering enterprise represented by service marketing, and has been in a
leading position in the industry for a long time. As the market environment changes, consumer demand also changes. This

paper mainly takes Haidilao as the research object, and describes and demonstrates 7P service marketing strategy and its

development status.
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