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Project construction investment cost control and
management

Dong Chu
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Abstract: Construction period is not only a component element of project cost, but also a major link of project cost, which is
directly related to the final income of construction enterprises. Therefore, how to do a good job in the process of construction
cost effective control, reduce cost expenditure, is an important problem that all construction enterprises in China have to face.

The construction stage of the construction project is the process of transforming all kinds of substances into engineering
entities according to the requirements of the drawings. In this stage, as long as the management of the project cost " is
done well, the investment objectives can be better completed. However, the investment cost focus of engineering project
construction will be different at different stages, so it is necessary to strengthen the investment cost management of
engineering project construction by combining the actual situation of engineering project construction ”. This paper mainly
through the analysis of the current project construction investment cost control and management problems, put forward the
relevant countermeasures, strengthen the management intensity of project construction
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