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The compensation system of an electric power enterprise
after the merger and reorganization of the remodeling

Haibo Tang
Hainan Province Development Holding Co., LTD., Hainan Province, Haikou City 570205

Abstract: An electric power enterprise is an old state-owned enterprise. In the initial stage of its merger and reorganization, its
salary and welfare system is not perfect, which has no market attraction and is not conducive to internal talent flow. In the face
of the heavy burden of manpower resource and complicated historical problems, it is urgent to rebuild the salary and welfare
system of the enterprise. This paper focuses on the author's experience of reconstructing C company's salary and welfare

system, and summarizes the advanced experience of the system.
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