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Compensation management innovation in enterprise
human resource management

Huang Wen

Hualu Engineering Technology Co., LTD. Xi 'an, Shaanxi 710065

Abstract: Compensation management in human resource management is a comprehensive, systematic, and complex work.

The effect of this work directly affects the development prospects of enterprises. Setting scientific and reasonable salary

management and personal post standards not only can improve the enthusiasm and initiative of employees, but also can

optimize the enterprise's human resource management, attract more high-quality talents to the enterprise, and retain high-

quality talents for the enterprise. It has a positive role in the long-term development of the enterprise. Scientific and reasonable

salary management can effectively improve the service of the human resource management department, optimize salary

management, and improve the management efficiency of the human resource department.
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