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Analysis on the incentive mode of human resources in
public institutions

Zhang Xia
Woulanchabu city migrant comprehensive service center Wulanchabu, Inner Mongolia 012000

Abstract: From the current view of some public institutions, although they have incentive measures, they have not been
implemented, resulting in the overall work of public institutions showing slack, or even negative. There are also some units
that do not have a perfect incentive mechanism, and the difference in the return obtained by employees' efforts and inaction
is very small, forming a new “big pot”, which eventually leads to employees' lack of enthusiasm for innovative work and
drifting with the tide. Based on this, this paper analyzes the application of incentive mechanisms in public institutions, seeks
the innovative application of incentive mechanisms, and attempts to give full play to the role of an incentive mechanism to
promote the development of public institutions.
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