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Problems and Countermeasures of performance
appraisal in enterprise human resource management

Lijialong
Hualu Engineering Technology Co., Ltd. Xi'an, Shaanxi 710065

Abstract: As an important part of the enterprise human resource management system, performance appraisal has a vital impact
and significance on strengthening the overall quality of human resource management. By means of performance appraisal, it
can effectively stimulate the enthusiasm and innovation of enterprise employees and realize the synchronous improvement
of work efficiency and quality. However, in the actual work, many enterprises have neglected the importance of performance
appraisal, resulting in employees' work enthusiasm can not being stimulated, which seriously reduces the enterprise's internal

control ability. Therefore, enterprises must consider the performance appraisal in human resource management in combination

with their own actual situation to create good conditions for strengthening their comprehensive strength.
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