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Discussion on risk management of enterprise human
resource performance and compensation and welfare

Chen Zheng
Beijing aircraft maintenance Engineering Co., Ltd. Hangzhou branch Hangzhou 310000, Zhejiang Province

Abstract: In enterprise human resource management, the most important reasons for the brain drain are the incomplete
performance appraisal and the lack of benefits in terms of salary. Therefore, the enterprise should establish a reasonable
performance and salary reward management system in its daily operation activities, standardize the management process and
prevent enterprise operation and management risks. In the process of daily operation and development, the enterprise must
recognize the importance of human resource performance, salary and welfare, fully understand the actual needs of employees,
continuously optimize and improve, formulate clear performance appraisal objectives and contents, and optimize the salary
distribution system. Only in this way can we effectively reduce risks, retain more excellent talents and ensure the orderly and
sound development of the enterprise.

Keywords: enterprise management; Human resource performance; Compensation and benefits; Risk Management
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