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Abstract: With the rapid development of China's economy, subway construction is of vital importance in urban construction

in order to improve people's living standards, improve people's travel modes and strengthen the role of public transportation

in energy conservation and environmental protection. In subway construction, we should not only pay attention to the

construction quality but also scientifically and reasonably control its cost. The subway construction is a relatively large and

complex engineering project, the construction period is relatively long. And the investment in human and material resources is

very large, so it is very necessary to carry out a scientific and reasonable cost budget and cost control for the subway project.

This paper analyzes the problems of cost management in the specific construction process of the metro and puts forward

effective cost management methods and means to improve the development of China's Metro Industry and provide an effective

reference for related enterprises of metro construction.
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