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My opinion on the construction of comprehensive
budget management system of all media group

Zhao Peng
Inner Mongolia Daily Hohhot, Inner Mongolia 010020

Abstract: Comprehensive budget management is a management control method that integrates all key issues of a group
enterprise into one system. Good usage of this method tool can achieve good planning, communication and coordination,
monitoring, performance evaluation, and other functions. As the saying goes, “In all things, success lies in previous
preparations and there will be a failure without previous preparations.” and “A year's plan starts with spring”. On the basis of
sufficient prediction and decision-making, the company's future sales, costs, cash inflow, and outflow are reflected in a specific
and systematic way in the form of plans to effectively organize and coordinate all business activities of the group's affiliated
enterprises and complete the set goals of different development stages. Starting with the specific development status of media
groups, this paper constructs a comprehensive budget management system suitable for media groups from the aspects of the
connotation of comprehensive budget, organization and management system, budget structure, prediction and determination of
business objectives, budget preparation, control, and assessment.
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