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The development of digital transformation from the
perspective of enterprise operation and management

Duan Ning
China Mechanical Equipment Engineering Co., LTD., Beijing 100000

Abstract: Modern society is an information age, enterprises are in the process of developing to improve their competitiveness,
and we must pay attention to digital technology. At present, more and more enterprises are transforming to digital in their
management process. With the development of a series of information technologies such as the Internet, big data, Al,
and cloud computing, especially when digital becomes a new factor of production, digital transformation has become a
profound and systematic revolutionary process that promotes social development. In the context of enterprise operation and
management, the digital economy has changed the traditional production mode and management methods, leading the main
direction of social and economic development and promoting the sustainable development of enterprises.
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