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On the problems and countermeasures of enterprise cost
management

Wangjing
Beijing Institute of Aerospace Testing and Technology, Beijing 100074

Abstract: With the intensification of market competition, the survival pressure of enterprises is increasing, the role of cost
control is increasingly prominent, and the improvement of cost control level is crucial to improve the market competitiveness
of products. In order to continuously improve economic benefits and achieve sustainable development, it is necessary to
constantly strengthen cost management. This paper first expounds on the importance of cost management and then expounds
on the common problems in cost control of enterprises, such as weak awareness of cost control, imperfect system, imperfect
cost control system of material procurement, extensive and arbitrary cost management, and lack of feasible cost control
performance assessment. In view of these problems, this paper puts forward targeted optimization measures, sets up good
cost control consciousness and a perfect cost control system, optimizes the procurement process, establishes a procurement
management system, actively promotes the cost fine management, and perfects the cost-performance evaluation system and a
series of countermeasures. These suggestions and measures can provide a more powerful guarantee for enterprise management
to maximize enterprise economic benefits.
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