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Research on library Human resource Management
under the New normal

Yuxiao Ma
Huaibei Library, Anhui Province, Huaibei 235000, China

Abstract: The new normal brings new opportunities for library development, but also brings certain challenges. There are
many problems in library human resource management, such as backward human resource management mode, weak human
resource management consciousness, unscientific human resource structure, imperfect incentive and competition mechanism,
etc. At the same time, under the new normal, library human resource management should follow the people-oriented, pay
attention to incentive, create a humanistic environment and other purposes. It can be seen that under the new normal, library
human resource managers can respect individual differences of staff and optimize the assessment mechanism; To stimulate
employees' potential and promote sustainable development of human resources; Implementing participatory management
and constructing democratization; Attach great importance to the spiritual world, build a harmonious library environment
and so on, improve the efficiency of human resources management, lay a sufficient talent support for the library, promote the
sustainable development of the library.
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