R
20224451048

@ SR .
WA 55 222 55 5 R AR L A BRGNS BRI

R
hEREFEEERARLFARR

W% iFE 250000

HOE: B, REASEEIAGRKBNR, SRS ELATOZFRXALEE, RALRSGHELET
BAAE, AR TR B SR TR B, A L B AR AT T, BT Ak M A B
RIS LMFE RO TRT G, MEEFRSTARKESHS LSO M5 E AR, KRERES L5028
A, BRI S8 A S AR, FLR A AR A R R | BB A A, AR
BT RIS LM S HF PO TR, AT RS LM SR F RS PSR T i,

K@ MARERS; KB L; FRAN

Practice research on Financial Sharing Service and
Railway Enterprise management Innovation

Xiaodong Li
Party School of China Railway Jinan Bureau Group Co., LTD. Jinan 250000, Shandong

Abstract: At present, China's railway is entering the era of high-speed railway, but the current economic model of railway
enterprises is somewhat backward, which is obviously inconsistent with the high-speed development of railway, and does not
meet the requirements of the national railway group for railway management. Under the new situation of rapid development of
railway enterprises, the introduction of modern and efficient financial management mode is an important direction of railway
enterprise financial management. Financial sharing service can greatly improve the level of financial management of railway
business, greatly reduce the operating cost of railway business, improve the efficiency of enterprise management and financial
management of railway business, and effectively improve the level of risk management of railway enterprises and avoid the
occurrence of accidents. This paper summarizes the importance of constructing railway enterprise financial sharing center, and
discusses the construction of railway enterprise financial sharing service center.
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